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1 http://www.seai.ie/Your_Business/Public_Sector/Energy_Performance_Contacts_and_Guarantees.pdf 
2 http://publicspendingcode.per.gov.ie/  

http://www.seai.ie/Your_Business/Public_Sector/Energy_Performance_Contacts_and_Guarantees.pdf
http://publicspendingcode.per.gov.ie/
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Stage 1
Get Organised

Identify objectives

Approval for 
initial appraisal





 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

4 http://ppp.gov.ie/key-documents/guidance/central-guidance/  

http://ppp.gov.ie/key-documents/guidance/central-guidance/


 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

5 If there are several facilities included in the scope, an audit is required for each; if the facilities are similar, additional audits should be 
straightforward to complete. 
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Risk 
Owner 

Action Required 
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Failure to get planning 
permission may delay project 
progress or require design 
changes. 

8 8 H 

Prepare a typical final design that 
requires planning permission now 
and secure permission prior to 
tender. 

8 1 L ESCO 
Manage design and 
construction to ensure stays 
within planning constraints. 
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6 One exception is an Operating Lease, which is generally considered off balance sheet, but may be suited to EPRP.  
7 Refer to SEAI’s A Guide to Energy Performance Contracts and Guarantees for more information:  
http://www.seai.ie/Your_Business/Public_Sector/Energy_Performance_Contacts_and_Guarantees.pdf 
 

http://www.seai.ie/Your_Business/Public_Sector/Energy_Performance_Contacts_and_Guarantees.pdf










 

 

 

8 For the public sector the Capital Works Management Framework sets out the procurement procedures to be adopted. 
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9 In line with the national project appraisal procedures outlined in the Public Spending Code at  http://publicspendingcode.per.gov.ie/000-value-for-
money-code/.   & B03 http://publicspendingcode.per.gov.ie/b-03-approvals-required-and-scale-of-appraisal 

10 In line with the national project appraisal procedures outlined in the Public Spending Code at http://publicspendingcode.per.gov.ie/000-value-for-
money-code/ 

 



Overall Project   2014 2015  
2016 

 
2017 

 ------ 2031 

  Typical 
Time 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Q1 & 
Q2 

Q3 & 
Q4 

Get Organised 
(Stage 1) 
 

1-2 
months 

                                        

Initial Appraisal 
(Stage 2) 
 

1-2 
months 

                                        

Detailed Appraisal 
(Stage 3) 
 

2-3 
months 

                                        

Prequalification 
 
 

1-2 
months 

                                        

Competitive 
Dialogue & 
Tender  

2-4 
months 

                  
 

                      

Implementation 
(by ESCO) 
 

6-12 
months 

                                        

Savings & 
Performance 
 

5-15 
years 

                                        

Contract End & 
Handover 
 

 
                                      

  



Detailed Appraisal (Stage 3) Wk. 1 Wk. 2 Wk. 3 Wk. 4 Wk. 5 Wk. 6 Wk. 7 Wk. 8 Wk. 9 Wk.10 Wk.11 Wk.12 Wk.13 Wk.14 Wk.15 
Prepare project plan 

                

       

Set up and gather baseline 
data  

                

       

Identify HR requirements and 
make appointments 

                

       

Procure external services  

                

       

Assemble technical file  

                

       

Detailed appraisal including 
risk analysis 

                

       

On-going update of financial 
analysis 

        

       

Stage gate: Approval to 
proceed to procurement 

                

       

Procurement (Stage 4) Wk. 1-10 Wk 11 Wk 12 Wk 11 Wk 12 Wk 13 Wk 14 Wk 15 Wk 16 Wk 17 Wk 18 Wk 19 Wk 20 Wk 21 Wk 22 

Contract Notice 

                        
   

Prequalification 
                         

   

Invitation to Participate in 
Competitive Dialogue                         

   

Invitation to Tender 

                        
   

Evaluation and final approval 

                        

   

Contract Award and signing 

            

   



 

 

 

 

 

 

 

 

 

Technical File & 
Baseline Data
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12 http://www.hsa.ie/eng/Your_Industry/Construction/Construction_Duty_Holders/Project_Supervisor_Design_Process/  

http://www.hsa.ie/eng/Your_Industry/Construction/Construction_Duty_Holders/Project_Supervisor_Design_Process/
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Strategic Group 
(Chaired by Sponsor) 

 

Sponsor 

Project Manager 

Maintenance 
Human Resources & 

Communications 
Accounting & Procurement  

Solicitor Energy Consultant 

http://www.seai.ie/Your_Business/National_Energy_Services_Framework/Handbook-on-EPC/


 

 

 

 





 
 

 

 

 

 

 

 

Customer

Third Party 
Financier

ESCO
Loan

Repayments

Example: Cash Flow In Shared Savings Contract



 

 

 

 

 

 

15 http://publicspendingcode.per.gov.ie/about-us/ 
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PQQ)

http://property.practicallaw.com/2-385-1379


http://constructionprocurement.gov.ie/model-form-flowchart/  

  

20 Regulation 6(2)(c)(i) of the Remedies Regulations 
21 Regulation 6(4) of the Remedies Regulations 

http://constructionprocurement.gov.ie/model-form-flowchart/


 

 

 

 

 

 

 

 

 

 

 

 

 







 

22 It is possible to state ranges of weightings in the initial Invitation to Dialogue document, to be finalised at the Invitation to Tender stage.  
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http://ppp.gov.ie/key-documents/guidance/central-guidance





